Case Study

Enhanced digital customer experience
with IBM WebSphere Commerce

Although one of the biggest retailers for a wide range of home products,

the client realized that being a “high quality, low price retailer” is no easy feat, but it
is necessary for survival. The client wanted to customize its storefront and increase revenues by
gaining customer loyalty. It also wanted a seamless e-commerce system in place with quick, simple
solutions that would deliver quality results.

BUSINESS CHALLENGE
Client required a flexible platform that
could integrate with its OMS solution
and also help promote its brick-andmortar sales.

•

Major customization on their
storefront in order to cater to the
business needs of some seasonal
promotions, special deals and
offers.

•

Assisting in seamlessly updating the
development environment to FEP8.
It included identification and
removal of discrepancies, and creating new environments when the
in-house team migrated the site
from FEP6 to FEP8.

•

Optimizing the application and
presentation layers to enhance site
performance.

•

Implementing a new smart refund
management system that refunds
thousands of orders automatically
with optimum accuracy.

•

Providing Microsoft consultancy to
the client in order to fill in the
needs of their Dot net team, which
was building a new Order Management System in-house.

OUR APPROACH
We understood the needs of the client
and undertook a requirements
gathering study along with the
company’s tech team. Based on the
findings, it was decided to implement
IBM’s Web Sphere Commerce B2B
using Commerce 7 and FEP 8.
Providing enhanced digital customer
experience through responsive design
We worked with the client to enhance
IBM WebSphere Commerce FEP 8 and
integrate it with the SOLR search
engine.
Our solution included:
•

Completely re-designing the
storefront with a complete
responsive layout.

•

Introducing new modules for
inventory management with
integration to OMS.

•

Replacing the Endeca search server
with SOLR.

Accelerating IBM WCS e-commerce
solution implementation
IBM WebSphere Commerce provided
scalability to support the client’s future
growth. On the other hand,
major customization was done on their
storefront in order to cater the business
needs of some seasonal promotions,
special deals and offers.

On the e-commerce front,we
provided assistance for:
•

Embedding new FEP8 features in
the current site so that B2B features
are up and ready to cater B2B
customers under one roof.

•

Developing new B2B features.

•

Seamless upgradations and
transformations to help accelerate
time-to-market and deliver
engaging brand experiences.

RESULTS
•

The new platform with responsive
design helped the client keep the
interest of its customer base intact
and also attract a much larger pool
of users to the platform.

•

Customer experience improved
tremendously. The client is now
processing 40,000+ online orders
every month.

•

Integration with the back-office
systems of e-stores was seamless
and efficient.
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Key Takeways
•

IBM WebSphere implementation
helped to improve customer
retention and at the same time
cater to the B2B online market

•

IBM WebSphere implementation
reduced the impact of human
errors and the effort of using
additional resources

