
The Top 3 Challenges to the Insurance industry
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RPA Insurance Offerings

Manual input from 
various data sources

Maintaining regulation 
& compliance

Legacy applications 
& disparate systems

New Business & Underwriting

Claims Processing

Insurance Premium Accounting

Data Entry Automations

Regulatory Compliance 
Automation

Business & Process Analytics

Policy Cancellation

Our RPA
Partners
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Test Solution
Transition from dev to 
production
Report test results

Build Solution
Create the design solution 
document (DSD)

Develop reusable 
component library

Go Live / Stabilize
Track & report on
metrics & SLAs

Ensure process & 
governance remain intact4 53

 
  

Initiate RPA
Select processes based 
on pipeline mgmt process

Develop solutions & test 
environments

Jumpstart
Pilot Program

Design Solution
Document & re-engineer 
processes

Conduct infrastructure & 
security review1 2

  


